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Gerald (Gee) Corder

Throughout my extensive career spanning over 30 years, I've cultivated a diverse skill set and hands-on
experience across various implementation methodologies such as GCC, SOX, Six Sigma, Agile, and Waterfall.
This journey has shaped me into a versatile ERP implementation engagement/project manager, application
consultant, risk and release manager. | possess a keen technological aptitude and adept problem-solving
skills, enabling me to effectively communicate with both technical and non-technical stakeholders across all
organizational levels.

My expertise extends to a multitude of ERP packages and best practices, including but not limited to general
accounting, accounts payable, accounts receivable, cost accounting, credit and debt management, order
processing, purchasing, customer relations, inventory management, manufacturing, distribution, logistics,
and integration of third-party applications (API’s) and EDI. Additionally, my experience includes conducting
risk assessments and ensuring project compliance with corporate short and long-term strategies.

In my role as an ERP project manager, I've spearheaded engagements across diverse industries such as food
and beverage filling, medical, aircraft, dental, yacht, off-road racing, automotive, ceramic tile, high-pressure
pipelines, oil and gas, equity investment, lighting, and more. | bring substantial expertise in implementation
management and functional application support across various enterprise resource planning systems,
including Oracle World - One World, Oracle NetSuite, Oracle JDE, INFOR’s BPCS v3.0 - BPCS LX 8.4, MAPICS
XA, PRMS, Microsoft Navision, and MOM.

Professional Experience

Throughout my career, I've amassed a comprehensive portfolio of ERP implementation and
upgrade projects, including:

e NetSuite Mfg.: Finance, Supply Chain, and Manufacturing - Most recent engagement spanning
from 2021 to 2024

e NetSuite Automotive OEM and Aftermarket

e NetSuite Automotive Aftermarket Distributor

e NetSuite Finance Equity Investment

e NetSuite Salad and Juice Industries

e  SSA/INFOR Help Desk: Implementations, upgrades, and support engagements for BPCS v3 - v6.2

e ERP LX 8.3.5 Implementation from PRMS for a major food yeast company

e ERP LX 8.3.5 Implementation for a large dental supply company

e ERP LX 8.4 Implementation for an international consumer electronics firm

e ERP MAPICS Implementation for an international consumer electronics and automotive company

e ERP MAPICS Food filler and packaging fabrication

e  Microsoft Navision: Aerospace

e Oracle: Oil and Gas

e Oracle JDE World: One World - XE Product - package and frozen foods

Other Engagements

Priceless Plus Corporation :2011 — Current

Seven years NetSuite Project Management and Implementation experience.

I successfully migrated three automotive aftermarket divisions from QuickBooks to NetSuite. Among them,
two were custom manufacturers necessitating the integration of a third-party Configure, Price, Quote (CPQ)
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system. The third division focused solely on E-Commerce distribution, collectively forming a NetSuite One World
environment.

In addition to deploying standard and advanced NetSuite modules like Payables, Receivables, General Ledger,
Budgeting and Forecasting, Manufacturing, and Inventory, | oversaw the development of customizations
tailored to the unique needs of the client. These customizations encompassed forms, reports, and workflows.

Furthermore, the implementation involved integrating various third-party applications and bundles such as
CyberSource, Merchant E Solutions, Avalara, WooCommerce, True Commerce, Celigo, Endicia, UPS, FedEx, RF
Smart, Nolan, and more.

Additionally, I've provided NetSuite implementation and support services to two Equity Investment companies
based in Silicon Valley.

Pneumatic Scale Angelus (Barry Wehmiller): 2009 —2011
Project Manager

o | spearheaded the system conversion of the Los Angeles manufacturing facility from Avante to Infor
(MAPICS XA) B7.3 to v9.

e Inmy role, | oversaw all IT activities to ensure the project's successful delivery within budget and on
schedule. This involved providing regular updates to executive management regarding scheduling,
budgeting, and the overall progress and scope of the program.

e | provided strong leadership in identifying and resolving issues, effectively communicating resolution
strategies across the project team. Additionally, | facilitated discussions between end-users and
application development teams to secure optimal technical solutions.

e Collaborating closely with both internal and external stakeholders, | defined requirements, managed
budgets, conducted and facilitated meetings, managed plans, and communicated project status.

e | conducted GAAP analysis as necessary and oversaw the integration of third-party engineering design
software and plant management systems.

e Documentation of current processes, including key decisions, follow-up items, and pending issues,
was also within my purview. | assisted various departments in mapping business requirements to the
new MAPICS solutions.

e Furthermore, | developed training plans and provided ongoing IT support post-implementation. This
included offering continuous IT support to all facility members, ranging from stock clerks to executive
staff.

e As part of a pilot outsource program, | provided onsite and remote support to BPCS v6.0 Mapleleaf
Foods/Fearmans Pork.

Software Alliance Inc.: 2008 —2009
Project/Engagement Manager

e | oversaw all aspects of ERP (BPCS LX) project implementations, from user and system documentation
to resource management, utilizing the Six Sigma implementation methodology. This included
monitoring project budgets, workflows, resource allocations, training, and issue resolution.

e Additionally, | served as the Release Manager, overseeing the development and installation of new
AS/400 production systems.

e My expertise spans financial, supply chain, distribution, manufacturing, and ERP process audits. |
developed and implemented software modification solutions using best business practices
methodologies and ensured complete documentation of business systems and supporting
applications.

e | conducted verbal and visual presentations to executive members and project team staff to
communicate project progress and key findings.
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Dole Food Company: 2005 — 2008

Clients
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Director IT (Atwater) / Project Manager

CSB Systems Inc.: 2004 — 2005

During my tenure at Dole Food Company from 2005 to 2008, as Director of IT and Project Manager
in Atwater, | led all phases of SDLC project implementations, including SOX documentation and
resource management. | managed a multi-million-dollar acquisition project conversion with
responsibilities spanning budgeting, workflows, resource allocations, training, issue resolution,
solution development, and infrastructure upgrades. This involved coordinating a team of 17 outside
consultant resources.

My expertise in this role included ERP systems, third-party software interfaces, advanced warehouse
management, RF, and barcoding systems. | spearheaded process improvement and change
management initiatives and supervised both on-site and outsourced overseas development
resources.

| successfully documented key organizational business systems, department workflows, task work
instructions, and training for supporting applications. Additionally, | coordinated GCC, SOX, and
internal audit activities, addressing deficiency remediation and contributing to SDLC development
efforts.

Project Manager

Nexgen Software Inc.: 1996 — 2004

e | held accountability for overseeing all facets of project implementations and resource
management for Microsoft Navision.

e My responsibilities included monitoring fixed-bid project budgets, overseeing training initiatives,
and resolving issues as they arose. Additionally, | performed software configurations and
modifications to ensure optimal system performance.

e My expertise encompassed financial management, supply chain optimization, distribution
logistics, and aircraft parts manufacturing.

e | developed and implemented software modifications in alignment with best practices, ensuring
that systems operated efficiently and effectively.

e  Furthermore, | meticulously documented business systems and provided support for third-party
applications.

e | regularly delivered verbal and visual presentations to steering committee members across
various settings, including corporate, privately-owned businesses, and government-regulated
institutions. These presentations effectively communicated project progress and key findings
within the context of each unique environment.

Engagement Manager/Project Manager

I held full responsibility for overseeing all aspects of BPCS and PRMS project implementations,
including documentation, resource management, release management, and risk management.
My duties included closely monitoring project budgets, workflows, resource allocations, training
programs, and issue resolution to ensure projects stayed on track and met objectives.

With expertise in financial management, supply chain optimization, and distribution logistics, | was well-equipped to
lead these implementations.

| developed and implemented software modifications to align with best business practices, optimizing system
performance and functionality.
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e Thorough documentation of business systems and supporting applications was a priority, ensuring clarity and
transparency throughout the implementation process.

e Regular verbal and visual presentations were delivered to stakeholders, effectively communicating project progress
and key insights.

e Among my notable achievements was the project management of the ERP MAPICS to BPCS 4.0 conversion for Abbott
Electronics.

e Additionally, | provided BPCS help desk support as a representative for SSA (INFOR), further demonstrating my
proficiency in this domain.

Packard Bell (NEC), Inc.: 1990 — 1996
Business Analysis/Finance Manager
e | oversaw various financial and operational functions including Treasury, Accounts Receivable, Accounts Payable,
Credit & Collections, Customer Service, Order Entry, Corporate Tax, and Inventory Management.
e | played a key role in developing comprehensive management reports on a daily, weekly, monthly, and yearly basis to
provide insights into organizational performance.
e In addition, | supported the Project Manager in coordinating various corporate-wide projects, including the
conversion of other divisions to a unified corporate ERP solution.
o During BPCS upgrades to versions v3.2 and v4, | was appointed as the liaison for financial departments, ensuring
smooth transitions and effective communication between teams.
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